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OUR VISION

We all live in a healthy community, where everyone 
has the food they need to thrive. 

Bring people together to end hunger and its root causes.
OUR MISSION

Increase access
 to healthy food 
for all individuals

 in Marion and 
Polk counties.

Engage local 
communities 

in leading the work to 
end hunger and 

poverty.

Address the 
systems and 

environments
 that lead to

 hunger, poverty, 
and inequity.

Strengthen organizational capacity
to eliminate hunger in our communities.
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Meeting Agenda 

Board of Directors Meeting 

December 3, 2020 | 8am-9:30am 

 

8:00 Join meeting via Zoom, get coffee, chat with board members   

8:15 – 8:20 
Call to Order – Courtney 

Guest Introductions – Rick 

8:20 – 8:25 

Consent Agenda: 

• Board Meeting Minutes, October 2020 

• October Financial statements 

8:25 – 8:45 

Revised Budget: 

• Impact on Investment (another way to say ROI) 

• FY20-21 Revised Budget 1: FY21-22, FY22-23  
forecasted budget  
 

8:45 - 9:20 

10 - Year Plan – Rick 

From Strategic Direction to Strategic Plan:  Setting 10-year goals 
continued.  

From your perspective, what are the 10-year issues you and your 
business are wrestling with?   

9:20 - 9:30 
Executive Session: Board Executive Committee's update on the CEO 
Performance Review  

9:30 Adjournment – Courtney 

 

Dates to Remember 

• January Board retreat - January 30 

Board 
Vote 

Board 
Vote 
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Marion Polk Food Share 
Board of Directors Meeting Minutes 

Oct. 22, 2020 — Held virtually via WebEx 
 

Board Members Attending:  Alex Beamer, Warren Bednarz, John Burt, Courtney Knox 
Busch, Mike Garrison, Jim Green, Chris Mercier, Holly 
Nelson, Linda Norris, Debbie Sailler, Bahaa Wanly, Mark 
Wilk, Sarah DeSantis 

Staff Members Attending:  Kendra Alexander, Eileen DiCicco, Ian Dixon-McDonald, 
Sayla Elsbree-Kraft, Rick Gaupo, Jim Green, Julie 
Hambuchen, Corrina Hawkins, Sam Tenney 

Call to Order 

Courtney Knox Busch called the meeting to order at 8:15 a.m.  

Guest Introductions 

Rick Gaupo introduced Lee McKenzie, the Food Share’s new Director of People and Culture 
(HR).  

Consent Agenda 

• Board Meeting Minutes, September 24, 2020 
• September Financial statements 

ACTION: Linda Norris moved and John Burt seconded a motion to approve the consent agenda. 
Motion passed unanimously. 

Updates from Board Committees & Departments 

Finance Committee – audit 

Board Treasurer Jim Green reported that our audit was absolutely spotless and credited Mattie 
Jenkins and Finance Director Jim E. Green for the excellent job.   

Jim E. Green said we ended FY20 with a strong surplus — $2.7M on budgeted deficit of 
$150,000. The audit opinion was completed on 9.25.20, earlier than last year, with not proposed 
adjustments offered by the auditors.  

Programs – Wildfire Response 

Director of Programs Ian Dixon-McDonald reported on wildfire response activities in the 
Santiam Canyon. Four partners — Scotts Mill, Mill City/Gates, Idanha/Detroit and Mehama — 
are all back up and running. The Food Share is providing food and replacement equipment to the 
partners. We have received food and funds donations for wildfire relief. Scotts Mill and 
Idanha/Detroit are operating normally.  Mill City/Gates and Mehama are operating with 
extended hours. Mill City/Gates is seeing fewer clients than normal because fewer people are 
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returning to that community and may not come back for quite a long time. Also, there are some 
additional food resources being offered through schools and churches. The Food Share has a new 
partner in Gates that is serving meals. Since the fire, 40,000 pounds of food has been distributed 
to canyon partners. The Food Share provided 8 pallets of water to the Detroit, which lost its 
water system. FEMA is now helping with water in that community.  

Development 

Director of Development Julie Hambuchen reported the Development team is working hard to 
respond to every opportunity for funding. She encouraged the board to participate in our Chefs’ 
Night Out To Go campaign and the Empty Bowls pre-sale on Nov. 20 (there will be no 
reception) and public sale on Nov. 21.  She announced the availability of two donation matches 
— $30K anonymous; $100K Brendon Family Foundation.  

Rick noted we are looking at how to use the surplus funds and at what pace, noting recovery will 
be long term. He said the December budget will reflect investments in programmatic growth 
including capital, warehouse and Meals on Wheels.  

10-Year Plan 

Rick Gaupo shared a slide with our strategic direction vision, mission, focus areas. He noted, we 
are good at getting food out in community and we’re trying to get better at addressing root 
causes and community engagement. To do all this, we need a healthy organization. 

 
Board members were asked to provide their 10-year vision for the Food Share with an emphasis 
on community engagement and addressing causes of hunger, poverty and inequity. These topics 
will be further explored in December and January and will be reflected in the FY22 budget. This 
was a brainstorming session during which Sayla Elsbree-Kraft collected board statements which 
were to be shared with members for review to make sure they reflect what they said.  

Many ideas were shared with these themes standing out among them: 

• We need to be flexible and responsive to emerging needs for food in the community. 
(Warren Bednarz, Linda Norris) 
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• We need to identify and finds ways to reach those in need of food assistance, who are not 
utilizing partner services. (Sarah DeSantis) 

• We need to partner with other community organizations that are serving populations that 
are harder for us to reach (i.e. migrant and seasonal farmworkers, indigenous, formerly 
institutionalized/incarcerated, homeless). Find out more about the underserved and 
unserved. Address fear and dignity. (Mark Wilt) 

• We need to hire staff and dedicate them to going into communities to provide leadership 
and structure for community conversations to address the root causes of hunger, poverty, 
inequity. (Alex Beamer) 

• We need to do more of what we are doing through AWARE and Iskam to bring people 
together. (Courtney Knox Busch) 

• If we are going to improve health and end hunger, we need to find key community 
leaders, public health partners, maybe churches and community centers and look for 
interconnections between hunger and health. (Bahaa Wanly, Debbie Sailler) 

• We need to be efficient and collaborative so we don’t duplicate what other organizations 
are doing. (Holly Larson) 

• We need to consider partnerships with food producers (i.e. farm bureaus, soil and water 
conservation districts, food processors) in our conversations. (John Burt)  

• We need to be mindful of the diverse communities we work for. (Chris Mercier, 
Courtney) 

• We need to help communities become self-sufficient. We should take a leadership role in 
bringing others to the table to coordinate a variety of services related to food delivery and 
healthy lifestyles. (Mike Garrison, Jim Green, Warren Bednarz) 

• We need to advocate for our communities to alleviate root causes. (Linda Norris, Sarah 
DeSantis, Courtney Knox Busch) 

Rick concluded with praise for the board engagement, noting our mission is not to feed people, 
it’s to empower people. Everything we do is aimed to end hunger. We need to be as bold as we 
can be. Food delivery is part of what we do. During our December and January board meetings, 
we will connect these conversations. 

Courtney also noted that Rick’s review will take place on Dec. 3 and asked members to send 
their comments. The revised budget also will be discussed at that meeting.  

Adjournment 

Courtney adjourned the meeting at 9:31 a.m.  

Dates to Remember 

December Board meeting — Dec. 3 

January Board Retreat – Jan. 30 
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_______________________________________ 
Warren Bednarz 
Board Secretary 
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Date: November 13, 2020 
To: Marion Polk Food Share Board of Directors   
From:  Jim E. Green 
Re: October 2020 Year-to-Date Financials 
_____________________________________________ 
 
Summary 
Food Share’s year-to-date operating surplus improved again in October 
against a budgeted deficit. The year-to-date operating surplus was $783 
thousand against a surplus of $272 thousand in the proposed budget, a $511 
thousand favorable variance. Donations exceeded budget by $370 thousand. 
The net surplus was $1.1 million on a budgeted surplus of $367 thousand. Cash 
and investments totaled $5.8 million, $3.4 million higher than last year. 
 
Highlights: 
Statement of Financial Position - Year-over-Year (Report 1): 

 Investments have increased $3.0 million over last year with the 
strong operating surplus.  

 Bank certificates of deposit totaled $4.2 million, yielding 0.5% 
interest per annum, all with maturities of 1 year or less. 

 Net assets were $10.4 million, $3.9 million higher than last year. 
 
Statement of Cash Flows – Year-to-date (Report 2): 

 Investments increased by $359 thousand, in line with the operating 
surplus net of capital spending 

 Additions to fixed assets of $247 thousand included: 
o upper warehouse door 
o upgrades to the conference room audio 
o sprinter van 
o cooler box for AWARE 
o mobile cold storage 
 

Statement of Activities - Actual to Budget/Year-over-Year Variance (Report 3): 
Operating revenue was $433 thousand (16%) over the proposed budget and 
$1.4 million (86%) over last year.   

 Donations were $370 thousand (23%) over budget and $919 thousand 
(85%) over last year. Support from donors during the pandemic 
continues to be strong. 

 Government support was $44 thousand (9%) higher than plan and 
$346 thousand (185%) higher than last year. Oregon Health funding 
was received but TEFAP lagged in timing.  
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 Program revenue was $35 thousand (9%) under budget and $20 
thousand (6%) under last year. Home delivered meals and Vocational 
Training were lower than plan.  
 

Operating expenses were $77 thousand (3%) under budget and $484 
thousand (27%) over last year. 

 Emergency food was $38 thousand (31%) over plan and $52 thousand 
(46%) over last year  

 Salaries and related were $113 thousand (8%) under budget and $202 
thousand (19%) over last year. There are many unfilled positions.  

 Contract and professional services were $24 thousand (20%) under 
budget and $40 thousand (74%) over last year. We await the audit 
bill.  
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Marion Polk Food Share

October 2020
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Total Assets Total Liabilities Unrestricted Net Assets Total Net Assets

Total Assets, Liabilities and Net Assets

2017 2018 2019 2020

10/31/2019 11/30/2019 12/31/2019 1/31/2020 2/29/2020 3/31/2020 4/30/2020 5/31/2020 6/30/2020 7/31/2020 8/31/2020 9/30/2020 10/31/2020

Total Assets $6,769,132 $6,775,031 $7,339,528 $7,433,342 $7,373,725 $7,866,352 $9,267,745 $9,200,619 $9,746,001 $10,193,914 $10,324,146 $10,690,656 $10,650,278

Total Net Assets $6,539,456 $6,568,592 $7,113,961 $7,219,164 $7,159,413 $7,614,854 $8,195,360 $8,298,368 $9,275,548 $9,771,163 $9,872,674 $10,405,939 $10,412,548

Total Liabilities $229,677 $206,439 $225,567 $214,178 $214,312 $251,498 $1,072,384 $902,252 $470,453 $422,752 $451,473 $284,718 $237,730
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Statement of Financial Position
13 Month Trend
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Marion Polk Food Share

October 2020 
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Marion-Polk Food Share
Statement of Financial Position - Year over Year Review

October 31, 2020

Actual
10/31/2020

Actual
10/31/2019

$
Variance

Current year Prior year

ASSETS

 Cash and other assets

$654,927 $269,349 $385,578 Liquid cash, cash equivalents

$356,191 $130,354 $225,836 Accounts & grants receivable, net

$143,676 $225,624 )($81,947 Prepaid expenses and deferred charges

$1,154,794 $625,327 $529,467 Total cash and other assets

 Inventory

$1,046,302 $828,781 $217,520      Food inventory

$1,046,302 $828,781 $217,520 Total Inventory

 Investments

$4,928,426 $1,935,022 $2,993,404 Investments

$264,826 $261,581 $3,245      Investments - OCF True Endowment

$5,193,253 $2,196,603 $2,996,650 Total Investments

 Land, buildings and equipment, net

$3,255,930 $3,118,421 $137,508      Land, buildings, and equipment, net

$3,255,930 $3,118,421 $137,508 Total Land, buildings and equipment, net

$10,650,278 $6,769,132 $3,881,146Total ASSETS

LIABILITIES & NET ASSETS

 Liabilities

$0 $0 $0 Notes payable

$70,286 $103,967 )($33,680 Accounts payable and accrued expenses

$0 $0 $0 Interest payable

$1,000 $0 $1,000 Deferred revenue

$166,444 $125,710 $40,734 Accrued payroll liabilities

$237,730 $229,677 $8,053 Total Liabilities

 Net assets

$3,652,803 $1,166,196 $2,486,606 Unrestricted, Undesignated - avail for general activities

$707,070 $701,215 $5,855 Designated by the governing board for Investment

$38,831 $0 $38,831 Designated by the governing board for AWARE

$346,907 $346,907 $0 Designated by Mgmt

$3,255,930 $3,118,421 $137,508 Land, buildings and equipment, net

$1,046,302 $828,781 $217,520 Inventory

$1,123,760 $137,394 $986,366 Temporarily restricted

$240,945 $240,540 $405 Permanently restricted

$10,412,548 $6,539,456 $3,873,092     Total Net assets

$10,650,278 $6,769,132 $3,881,146Total LIABILITIES & NET ASSETS

* Inventory value is updated at the end of the fiscal year.  Donated inventory is valued at $1.25 per pound.
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CASH FLOWS FROM OPERATING ACTIVITIES

     NET SURPLUS/(DEFICIT) FOR PERIOD 1,137,000$     

     ADJUSTMENTS TO RECONCILE NET INCOME TO NET CASH

          PROVIDED (USED) BY OPERATING ACTIVITIES (299,326) 

NET CASH PROVIDED (USED) BY OPERATING ACTIVITIES 837,674 

CASH FLOWS FROM INVESTING ACTIVITIES

CASH FLOWS FROM INVESTING (CAPITAL) ACTIVITIES

Increase in Investments-Wells Fargo Advisors (359,049)           

Buildings (27,789) 

Furniture, fixtures, & equip (56,873) 

Vehicles (162,347)           

TOTAL CASH FLOWS FROM INVESTING (CAPITAL) ACTIVITIES (606,058) 

NET INCREASE/(DECREASE) IN CASH 231,616 

CASH AND CASH EQUIVALENTS AS OF 7/1/2020 423,311 

CASH AND CASH EQUIVALENTS AS OF 10/31/2020 654,927$    

Marion-Polk Food Share

Statement of Cash Flows

YTD ending October 31, 2020
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Marion-Polk Food Share
Statement of Activities - Consolidated Organization

Actual to Budget & Year-Over-Year Variance Report

Current Year 
FY21 Actual

 7/1 - 
10/31/2020

Budget 
(Approved
Dec 2020)

7/1 - 10/31/2020
$

Variance
%

Variance

Last Year 
FY20 Actual 

7/1 - 
10/31/2019

$
Variance

%
Variance

Year-to-Date Budget Year-over-Year

Operating

   Operating Revenue

$1,999,667 $1,629,495 $370,172 %23 $1,080,538 $919,129 %85  Donations

$534,185 $490,029 $44,156 %9 $187,594 $346,591 %185  Government grants and contracts

$342,792 $378,079 )($35,287 )%(9 $363,469 )($20,678 )%(6  Program Service Revenue

$66,207 $11,966 $54,241 %453 $18,953 $47,254 %249  Interest and investments

$121,000 $121,000 $0 %0 $0 $121,000 %0  Loan forgiveness

$3,063,850 $2,630,569 $433,281 %16 $1,650,554 $1,413,296 %86   Total Operating Revenue

$2,280,666 $2,358,082 )($77,416 )%(3 $1,796,826 $483,840 %27     Operating Expenses

$783,184 $272,487 $510,697 %187 )($146,272 $929,455 )%(635Net surplus/(deficit) - Operating
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Marion-Polk Food Share
Statement of Activities - Consolidated Organization

Actual to Budget & Year-Over-Year Variance Report

Current Year 
FY21 Actual

 7/1 - 
10/31/2020

Budget 
(Approved
Dec 2020)

7/1 - 10/31/2020
$

Variance
%

Variance

Last Year 
FY20 Actual 

7/1 - 
10/31/2019

$
Variance

%
Variance

Year-to-Date Budget Year-over-Year

Food

$4,899,206 $4,306,898 $592,308 %14 $3,560,424 $1,338,782 %38          Donated food

)($4,711,598 )($4,306,898 )($404,700 %9 )($3,353,326 )($1,358,272 %41          Distributed food

$187,609 $0 $187,609 %0 $207,098 )($19,490 )%(9Total Food

Capital

$243,000 $190,000 $53,000 %28 $34,611 $208,389 %602          Capital Revenue

$78,222 $96,040 )($17,818 )%(19 $78,123 $99 %0          Less: depreciation

$0 $0 $0 %0 $0 $0 %0          Loss on replacement of asset

$164,778 $93,960 $70,818 %75 )($43,512 $208,290 )%(479Net Surplus/(Deficit) - Capital

Endowment

$1,430 $180 $1,250 %694 $110 $1,320 %1,200          Endowment Revenue

$1,430 $180 $1,250 %694 $110 $1,320 %1,200Net Surplus/(Deficit) - Endowment

In-kind

$8,726 $6,101 $2,625 %43 $41,405 )($32,679 )%(79          Contributions

$8,726 $6,101 $2,625 %43 $41,405 )($32,679 )%(79          Less: In-kind expense

$0 $0 $0 %0 $0 $0 %0Net surplus/(deficit) - In-Kind

$9,275,548 $9,275,548 $0 %0 $6,522,032 $2,753,516 %42BEGINNING NET ASSETS

$1,137,000 $366,626 $770,374 %210 $17,424 $1,119,576 %6,425NET SURPLUS/(DEFICIT)

$10,412,548 $9,642,174 $770,374 %8 $6,539,456 $3,873,092 %59ENDING NET ASSETS
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Account Category Description

Operating

     Operating Revenue

          Donations

          Program Service Revenue

               MOW Home Delivered Meal Revenue

               Contract Revenue (Grand Ronde)

               Food Service Revenue

               Vocational Training Contract Revenue

               Farm Revenue

               Food Product Sales

               SNAP Outreach

               Miscellaneous Revenue

          Total Program Service Revenue

          Interest and investments

     Total Operating Revenue

     Operating Expense

          Operating Expenses

               Emergency Food Purchase (for distribution)

               Production Food Purchases

               Salaries & Related Expenses

               Contracts & Professional Fees

               Supplies, Printing, Postage

               Program Supplies

               Network Development

               Occupancy Expenses

Definition

Donation revenue from Raisers Edge, federal , state and local grant revenue, foundation 

grants

Revenue for providing home delivered meals to private pay clients, as well as Medicare, 

Oregon Project Independence (OPI) and Older American Act (OAA) programs

Revenue from Confederated Tribes of Grand Ronde contract

Revenue from operation of MOW café, restaurant, and catering

Revenue to reimburse costs associated with JOBS + vocational training program

Revenue from crop sales, CSA sales, Saturday market sales, and land lease

Sales of Better Burger

Reimbursement of costs related to SNAP outreach efforts 

Sales of broken pallets, cardboard, etc.  Plot rentals for community gardens.  Other 

miscellaneous usually one-time items

Revenue related to investment gains/losses and interest earnings

Food purchases for distribution through agency networks or programs

Food purchases for value-added food items (MOW meals and food service, ingredients for 

Better Burger production)

Salary costs, benefits and taxes

Legal fees, audit fees, consultant and independent contactor fees

Office supplies, small equipment, postage and shipping, printing, books and subscriptions

Supplies related to running programs (such as gardens, Youth Farm, MOW, VAC)

Costs for equipment or monetary support of agencies in MPFS network 

Marion Polk Food Share

Building maintenance, utilities, telephones, rent (MOW facility and off-site food storage) 17



Account Category Description Definition

Marion Polk Food Share

               Equipment and Vehicle Expenses

               Meetings & Professional Development

               Volunteer & Donor Development

               Advertising, Marketing & Event Expenses

               Computer Expenses

               Membership Dues

               Bank Fees

               Liability Insurance Expense

               Other Expenses

          Total Operating Expenses

Net surplus/(deficit) - Operating

Capital

          Capital Revenue

          Less: depreciation

Net Surplus/(Deficit) - Capital

Endowment

          Endowment Revenue

Net Surplus/(Deficit) - Endowment

In-kind

          Contributions

          Less: In-kind expense

Net surplus/(deficit) - In-Kind

BEGINNING NET ASSETS

NET SURPLUS/(DEFICIT)

ENDING NET ASSETS

Costs to promote MPFS, including website, media advertisement, and events

Costs to maintain technology: software, hardware and network.  This includes outsourced IT 

professional support. 

Dues for various organizations MPFS is members of (Rotary, Chamber, etc.)

Fees for banking services, including credit card merchant fees

Liability and Directors and Officers annual insurance premium fees

Miscellaneous expenses, licenses and fees, penalty and late fees, bad debt expense

Operating revenue less operating expenses

costs to maintain and insure vehicles and equipment

Costs for staff professional development and trainings, meetings, conferences, mileage 

reimbursement and other travel related costs.  Also includes meetings/conferences MPFS 

staff hosts for agency network and other audiences.

Costs associated with stewarding donors, volunteers and board
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Past Year Current  Year Variance
Fiscal Year to Date Fiscal Year to Date Fiscal Year to Date

Actual Actual Variance
7/1/2019 - 7/1/2020 -

10/31/2019 10/31/2020

Operating Revenue
Donor Communications $153,946 $511,616 $357,670
Events $148,410 $0 ($148,410)
Food and Food Drives $123,687 $109,653 ($14,034)
Fundraisers $7,037 $6,587 ($450)
Grant Proposals $49,235 $468,181 $418,946
Mission and Brand Awareness $81,153 $488,824 $407,671
Monthly Sustainer Circle $252,745 $284,884 $32,139
Online Solicitations $6,485 $46,561 $40,076
Personal Solicitations $88,885 $41,600 ($47,285)
Annual Trust Distributions $48,285 $49,140 $855
Bequests $61,305 $0 ($61,305)

Total Operating Revenue $1,021,173 $2,007,046 $985,873

Capital Revenue
Grant Proposals $66,811 $150,000 $83,189
Personal Solicitations $0 $0 $0

Total Capital Revenue $66,811 $150,000 $83,189

Endowment Revenue
Donor Communications $110 $100 ($10)
Mission and Brand Awareness $0 $1,030 $1,030
Online Solicitations $0 $300 $300

Total Endowment Revenue $110 $1,430 $1,320

Total Revenue $1,088,094 $2,158,476 $1,070,382

Donation Revenue by Fund Category and Activity

Note: Government grants have been omitted from the current and past fiscal periods on this report. Also, donations in 
this report are recorded on a cash basis (when the donation arrives at the Food Share). These numbers will vary from 
other financial reports, which record revenue on an accrual basis. Event revenue is the most likely category to have 
different cash and accrual dates.
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Activity Definition

Donor Communications
Mass mailings for communicating with donors and/or 
soliciting donations

Events
Events with ticket sales, includes revenue from 
sponsorships, auctions, donations during the event

Food and Food Drives Food and Fund drives of all sizes

Fundraisers Events without ticket sales

Grant Proposals Grants received in response to a proposal

Mission and Brand Awareness
Donations which cannot be tracked to a specific 
activity, including unsolicited grants, general online 
donations, general mailed donations

Monthly Sustainer Circle
Donations made as part of a monthly sustainer 
commitment

Online Solicitations
Donations which can be tracked to a specific online 
activity, including email, social media links, etc.

Personal Solicitations
Face to face solicitation, including individuals and 
small groups

Annual Trust Distributions
Annual distributions on trust funds held outside the 
Food Share's endowment

Bequests Bequests and other legacy gifts

Marion-Polk Food Share

Donation Revenue by Fund Category and Activity

The definitions below indicate the activity which generated the donation.  They do not 
indicate the type of donor.  For example, an unsolicited foundation grant is included in 
Mission and Brand Awareness.  A donation from a Monthly Sustainer in response to a 
direct mail solicitation is included in Direct Mail.
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FY 20-21 Revised Budget 

FY21-22 and FY 22-23 Forecasted Budgets 

 

Marion Polk Food Share Investments in Community Impact 

 

Increase in Need 

Since the onset of the COVID-19 pandemic there has been an increase in demand 

for the Food Share’s services, particularly at food pantries and Meals on Wheels.  

Food Share staff have worked diligently to put our funds to good use quickly, 

renting trucks, hiring temporary staff, and purchasing new equipment, to keep up 

with the immediate need for food.  

 

Increase in Support 

The community continues to see the Food Share as providing a vital service, and as 

a response to COVID (and the wildfires), community members provided generous 

support to the Food Share.    

 

Four Key Investments  

While the Food Share has increased immediate spending, the FY20-21 Revised 

Budget and the forecasted budgets for FY21-22 and FY22-23 reflect investments in 

four key activities.    

1. Increase service to underserved communities with a focus on food 

equity 

 

2. Build capacity at Meals on Wheels in preparation for future growth 

 

3. Invest in advocacy and community organizing 

 

4. Attract and keep great staff through investments in compensation 
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Alignment with our Strategic Direction. 

 

 

Increase access to 

healthy food for all 

individuals in Marion 

and Polk counties. 

Engage local 

communities in leading 

the work to end hunger 

and poverty. 

Address the systems 

and environments that 

lead to hunger, 

poverty, and inequity. 

Strengthen 

organizational capacity 

to eliminate hunger in 

our communities. 

1. Increase Service 

to Underserved 

Communities 

    

2. Build MOW 

Capacity 

 

    

3. Invest in 

advocacy and 

community 

organizing 

    

4. Attract and Keep 

Great Staff 
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1. Increase service to underserved communities with a focus on food equity 

New investments in our food distribution programs will result in the Food Share 

being better at identifying pockets of need and responding effectively. We will hire 

leadership level staff that will work on building community partnerships, 

understanding data, and using an equity lens to identify our service gaps. 

Additionally, we will invest in direct services and program coordination, so we have 

more control over how and where our food is distributed. This will look like a true 

mobile pantry program, operated by the Food Share, as well as additional driving 

and logistics staff to move food to new, hard to reach locations. Specifically, we 

expect to see more service to rural communities, migrant farmworkers, BIPOC 

communities, and other groups disproportionally affected by hunger as a result of 

this work.  

 

2. Build capacity at Meals on Wheels in preparation for future growth 

Investments in Meals on Wheels will lay the groundwork for our next stage of 

program growth. Based on community demographics and our current service 

trends, we expect demand for Meals on Wheels to continue to grow significantly in 

years to come. We are committed to having a program that can continue to meet 

this need. We will add capacity at the leadership level, so we have dedicated staff 

that can track senior hunger issues, expand our partnership with Northwest Senior 

and Disability Services, and unify the Meals on Wheels team under one clear 

direction. Additionally, we will ensure that we have the operational capacity for 

anticipated growth through increasing existing kitchen production and dining room 

staff. This will allow us not only to keep up with growth in the current program, but 

have organizational capacity to consider opportunities for growth beyond Salem-

Keizer.  

 

3. Invest in advocacy and community organizing 

The Food Share plans to use this unique opportunity to make a real investment in 

addressing the root causes of hunger. Specifically, we will invest in work that 

organizes local communities to advocate and address policies that impact poverty 

and hunger. We will increase engagement with clients, volunteers and community 

supporters, and mobilize these constituencies for change. This work will involve 

listening, organizing, supporting the leadership of those most affected by hunger, 
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and ultimately seeking structural change at the systemic or policy level. Of the areas 

listed, this will be the slowest to develop. We want to ensure we do this work right, 

and bring the Board along with us in this new journey. 

 

4. Attract and keep great staff through investments in compensation 

Lastly, the Food Share will invest additional resources in our current staff team. We 

believe these investments are necessary to continue to attract great employees and 

keep those we have now. Turnover is costly, and to accomplish the organizational 

goals set forth here and in our strategic direction, we need committed, experienced 

staff. Years ago, the Food Share Board set the target to compensate staff at 65% of 

market rates. Currently, our positions are set at 50% of the market rate. We plan to 

invest funds to move us closer to this 65th percentile goal. Additionally, we plan to 

extend our retirement benefits to employees working 30 hours per week or above. 

This benefit is currently available only to those employees working 40 hours per 

week. This will address the last disparity between full time and .75 FTE+ employees 

at the Food Share.  

 

Specific Investments 

Increase Service to 

Underserved 

Communities 

Build MOW 

Capacity 

Address the 

Root Causes 

Attract and Keep 

Great Staff 

Director of Community 

Programs 

Director of Meals 

on Wheels 

Advocacy 

Manager 

Movement towards 

salary goal 

Program Coordinator Dining Room 

Manager 

 Offer SEP to .75 FTE+ 

employees 

AWARE Program Asst. Increase in Prep 

Cook FTE 

  

Driver    

Receiving Assistant    

Increase in Warehouse 

FTE 
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_____________________________________________________________________________________________________ 

Date:  November 13, 2020 
To:  Marion-Polk Food Share Finance Committee 
From: James E Green, Director of Finance 
Re:  FY21 Revised Proposed Budget  
______________________________________________________________________________________________________ 

FY2021 Revised Proposed Budget 

This report is the revised proposed budget for FY2021, and the placeholder forecasts for FY2022 and 
FY2023. 

Public and private donors have continued to be very generous in the era of COVID -19 and local wildfires. 
Changes have significantly improved the net operating result for the current year, bringing us to a surplus. 
Spending of recent donations that were planned for 2021 are now forecasted for fiscal 2022-2023 as 
summarized below. Increased spending in 2022-2023 is less than half the projected decrease in 2021 
spending: 

Below summarizes the overall impact on available investments from operating results, capital revenue, and 
capital spending. At the end of fiscal 2023 available investments are projected to be $833 thousand higher 
than the start of fiscal 2020, a $575 thousand improvement from the approved July budget $3,360 vs 
$2785). 

Net operating deficit  2021 2022 2023 Total
Approved July version (406)$       (486)$      (462)$      (1,354)$   
Revenue changes 677          155          55            887          
People costs 243          (175) (191) (123)        
Other expenses (487) 1 1              (485)        
Net change 433          (19) (135) 279          
Proposed December version 27$          (505)$      (597)$      (1,075)$   

(in thousands) 2020 2021 2022 2023 3 Years
Operating surplus (deficit) 2,677$    26$          (505)$      (597)$      (1,076)$   
Capital revenue 189          235          100          100          435          
Capital spending (244)        (627)        (100) (100) (827)        
Unforgiven PPP loan proceeds 121          (121)        (121)        
Increase in working capital (312)        -          
Other (12)           3              -          -          3              
Net 2,419      (484)        (505) (597) (1,586)     
Beginning available  investments 2,527      4,946      4,462 3,957      4,946      
Ending available investments 4,946$    4,462$    3,957$    3,360$    3,360$    
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Fiscal 2021 changes 

Revenue changes 
• Donations are increased $620 thousand in the revised budget, most of which had been realized in

the first quarter.
• Government support increased $61 thousand with a grant from Oregon Health Authority but lower

projections for FEMA and Trade Mitigation.
• Program revenue decreased $120 thousand, primarily to lowered expectations for the Older

Americans pass through funding from Northwest Senior and Disability Services.

People changes 
• Headcount – the revised budget provides for 86 employees (11 temps) and 73 full-time equivalents

(9 temps).  The prior approved budget provided for 78 employees (9 temps) and 65 full-time
equivalents (9 temps).

• Projected costs decreased $243 thousand as a result of:
o Much lower participation in the health insurance than expected
o Unfilled positions during the first quarter, and

• We included, effective January 1, retirement benefits to employees working 30 or more hours a
week

• An advocacy manager is included to help address systems and environments that lead to hunger,
poverty, and inequity

Other expense changes 
• Additional food purchases of $411 thousand are included for both emergency food and Meals on

Wheels.
• Increased spending of $52 thousand for temps offset some of the savings from unfilled positions
• Increased spending for vehicles includes truck rentals we incurred to address additional COVID and

wildfire food movement.

Fiscal 2022 and 2023 changes 
• Donations increased $104 thousand in 2022 but were unchanged for 2023
• Government support decreased $20 thousand in each year for lower FEMA projections
• Program revenue improved by about $70 thousand in each of 2022 and 2023 for improved

Medicaid meal revenue in Meals on Wheels.
• People costs increased $175 thousand and $191 thousand in each of 2022 and 2023 respectively

due to three factors:
o Merit raises of $100 thousand (about 3%) in each year to bring compensation closer to

market targets
o Meals on Wheels staff for $76 thousand to address continuing growth
o Modest increases in the cost of health insurance that had not been previously included
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Marion-Polk Food Share
Proposed FY21 Budget to Approved  FY21 Budget

Proposed Approved
(in thousands) Budget Budget

2021 2021 Variance Pct
Operating 
      Operating Revenue
           Donations
               General donations and grants 

4090-15-1 Donations 4,005         3,440          565           14%
4091-**-1 Temp Restricted Donations (TR) 511            382             129           25%

               Total General donations and grants 4,515         3,822          694           15%
               Government grants and contracts 

4521-25-1 EFSP/FEMA 112            203             (91) -81%
4522-20-1 Federal Grants (TR) Trade Mitigation 23              46               (23) -100%
4523-25-1 TEFAP 277            253             24             9%
4525-60-1 Community Development Block Grants 170            - 170 100%
4531-60-1 DEQ 31              31 -           0%
4532-35-1 Oregon Dept of Education 75              95 (20)            -27%
4534-**-1 Oregon Hunger Response Fund 106            90 16             15%
4535-**-1 Oregon Health Authority 154            - 154 100%
4541-25-1 City of Salem - 170 (170) 0%

               Total Government grants and contracts 949            888             61             6%

               Special event revenue 
5820-15-1 Special Events - Other - 1 (1) 0%
5830-15-1 Special Events-Ticket Sales - 47 (47) 0%
5840-15-1 Special Events-Sponsorship - 33 (33) 0%

               Total Special event revenue - 80 (80) 0%

               Planned gifts 
4070-15-1 Bequests - unrestricted 120            113             7               5%
4080-15-1 Annual Trust Distrib - unrestricted 47              47               - 0%
4081-15-1 Annual Trust distrib - restricted (TR) 10              10               - 0%

               Total Planned gifts 176            170             7               4%

11/11/2020 1:22:26 PM
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Marion-Polk Food Share
Proposed FY21 Budget to Approved  FY21 Budget

Proposed Approved
(in thousands) Budget Budget

2021 2021 Variance Pct
          Total Donations 5,641         4,960          681           12%
          Program Service Revenue 
               MOW Home Delivered Meal Revenue 
                    5110-60-1 Medicaid Meal Revenue 474            408             66             14%
                    5115-60-1 Older Americans Act Passthrough 163            281             (118)          -73%
                    5120-60-1 OPI Meal Revenue 30              38               (8)              -27%
                    5130-60-1 Private Pay Meal Revenue 138            142             (4)              -3%
                    5140-**-1 SNAP Program Reimbursement 36              -             36             100%
                    5180-60-1 CSFP 5                5                 0               0%
               Total MOW Home Delivered Meal Revenue 847            874             (28)            -3%
                
               Contract Revenue 
                    5510-42-1 Contract Revenue - Grand Ronde 136            136             -           0%
               Total Contract Revenue 136            136             -           0%
                
               Food Service Revenue 
                    5430-60-1 Center 50+ Community Meals Sales 12              28               (16)            -132%
                    5440-60-1 Center 50+ Cafe Sales 8                26               (18)            -219%
                    5450-60-1 Catering Revenue 2                6                 (4)              -155%
               Total Food Service Revenue 22              60               (37)            -166%
                Vocational Training Contract Revenue
                    5030-**-1 Vocational Training Contracts 109            120             (10)            -10%
               Total Vocational Training Contract Revenue 109            120             (10)            -10%
               SNAP Programs 
                    5041-40-1 SNAP Programs Reimb. -             41               (41)            0%
                    5042-**-1 SNAP ABAWD 11              17               (6)              -52%
               Total SNAP Programs 11              58               (47)            -416%
                
               Miscellaneous Revenue 
                    5490-**-1 Miscellaneous Revenue 18              16               3               14%
                    5495-15-1 Logo Wear Revenue (Gift Shop) 0                1                 (0)              -27%
11/11/2020 1:22:26 PM
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Proposed FY21 Budget to Approved  FY21 Budget

Proposed Approved
(in thousands) Budget Budget

2021 2021 Variance Pct
5210-50-1 Lease income 2                2                 (0) -5%

               Total Miscellaneous Revenue 20              18               2               12%
-             -             -           

          Total Program Service Revenue 1,146         1,266          (120) -10%
           Interest and investments

5310-10-1 Interest-Svgs Short Term 2                3                 (0) -19%
5320-10-1 Dividends Interest Securities 0                - 0 100%
6810-10-1 Unrealized Gain(Loss)-Invest 27              36 (9)              -36%
6820-10-1 Realized Gain/(Loss) on investments 8                10 (2)              -19%
6830-10-1 Interest/dividends - investment 7                - 7 100%

          Total Interest and investments 44              49               (4) -9%
           Loan forgiveness

6840-00-1 Loan forgiveness 121            - 121 100%
          Total Loan forgiveness 121            - 121 100%
     Total Operating Revenue 6,952         6,274          677           10%

          Operating Expenses 
                Emergency Food Purchase (for distribution)

7105-**-1 Food - Emergency Distribution 474            108             366           77%
7155-25-1 Shared Maintenance-OFB - 23 (23) 0%

               Total Food Purchase 474            131             343           72%

                Production Food Purchases
7120-60-1 Catering Food Purchases 24              1                 23             96%
7125-60-1 Production Food Purchases 419            373             46             11%

               Total Production Food Purchases 443            374             69             16%

                Salaries & Related Expenses
Salaries & Wages 

7210-**-1 Salaries & Wages 2,754         2,559          195           7%
7310-**-1 Indirect Salaries & Wages 577            501             76             13%

11/11/2020 1:22:26 PM
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Marion-Polk Food Share
Proposed FY21 Budget to Approved  FY21 Budget

Proposed Approved
(in thousands) Budget Budget

2021 2021 Variance Pct
                    3,330         3,060          271           8%
                    Salary Adjustment 
                         7215-**-1 Salary Adjustment 56              425             (369)          -659%
                    56              425             (369)          -659%
                     Employee Benefits - SEP
                         7230-**-1 Employee Benefits - SEP 94              85               9               9%
                         7330-**-1 Indirect Employee Benefits - SEP 31              31               1               3%
                    126            116             10             8%
                    Employee Benefits - Health 
                         7240-**-1 Employee Benefits-Medical 376            545             (169)          -45%
                         7340-**-1 Indirect Employee Benefits - Health 94              107             (13)            -14%
                    470            653             (183)          -39%
                     Employee Benefits - Life Ins
                         7241-**-1 Employee Benefits-Life Ins 23              21               2               11%
                         7341-**-1 Indirect Employee Benefits - Life Ins 4                5                 (0)              -11%
                    27              25               2               7%
                     WC/SUI expense
                         7250-**-1 WC/SUI expense 70              69               0               1%
                         7350-**-1 Indirect WC/SUI expense 14              13               1               6%
                    84              83               1               2%
                     FICA
                         7251-**-1 FICA 207            196             11             5%
                         7351-**-1 Indirect FICA 44              38               6               13%
                    251            234             17             7%
                    Payroll Vacancies 
                         7299-10-1 Payroll vacancies (42)             (50)              8               -20%
                    (42)             (50)              8               -20%
               Total Salaries & Related Expenses 4,303         4,545          (243)          -6%
                
                Contracts & Professional Fees
                    7521-10-1 Audit Fees 34              31               3               7%
11/11/2020 1:22:26 PM
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Marion-Polk Food Share
Proposed FY21 Budget to Approved  FY21 Budget

Proposed Approved
(in thousands) Budget Budget

2021 2021 Variance Pct
7530-10-1 Legal Fees 6                8                 (1) -20%
7540-**-1 Professional Fees - Other 65              68               (2) -3%
7541-**-1 Professional Fees-Emp Testing 2                2                 (0) -15%
7544-10-1 Investment Management Fees 6                6                 - 0%
7550-**-1 Temporary Help-Contract 81              28               54             66%

               Total Contracts & Professional Fees 194            142             53             27%

                Supplies, Printing, Postage
8110-**-1 Office Supplies 25              26               (1) -4%
8111-**-1 Postage and Shipping 86              72               13             16%
8112-**-1 Small Equipment Purchases 34              14               20             60%
8113-**-1 Printing 173            169             4               2%
8120-15-1 Cost of logo wear (gift shop) 0                1                 (1) -192%
8180-**-1 Books and subscriptions 1                1                 - 0%

               Total Supplies, Printing, Postage 319            283             36             11%

               Program Supplies 
8160-**-1 Program Supplies 199            197             2               1%

               Total Program Supplies 199            197             2               1%

               Network Development 
8150-40-1 Network Development 19              10               9               48%

               Total Network Development 19              10               9               48%

               Occupancy Expenses 
8210-20-1 Off-site food storage 18              18               0               1%
8211-**-1 Building Repair and Maintenance 35              33               1               4%
8212-**-1 Pest Control 5                5                 (1) -11%
8213-**-1 Janitorial 22              21               0               1%
8214-**-1 Other occupancy 26              26               0               0%
8221-**-1 Electric 36              35               1               3%
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Marion-Polk Food Share
Proposed FY21 Budget to Approved  FY21 Budget

Proposed Approved
(in thousands) Budget Budget

2021 2021 Variance Pct
                    8222-**-1 Natural Gas 9                10               (1)              -11%
                    8223-**-1 Water and Sewer 9                8                 1               8%
                    8224-**-1 Garbage 9                9                 0               4%
                    8225-**-1 Telephone and Internet 31              33               (2)              -5%
                    8226-**-1 Security Monitoring 3                3                 (0)              -14%
               Total Occupancy Expenses 202            202             1               0%
                
                Equipment and Vehicle Expenses
                    8260-**-1 Equipment Rental and Maintenance 103            33               70             68%
                    8261-**-1 Vehicle Fuel 40              37               2               6%
                    8262-**-1 Vehicle Repairs and Maintenance 57              42               15             27%
                    8263-**-1 Vehicle Licenses and Taxes 1                2                 (0)              -10%
                    8264-20-1 Vehicle Insurance 24              24               0               0%
               Total Equipment and Vehicle Expenses 225            138             87             39%
                
               Travel, Meetings and Trainings Expense 
                    8310-**-1 Mileage Reimbursements 14              13               2               12%
                    8320-**-1 Meetings 7                8                 (1)              -8%
                     Conferences & Training Expense
                         8330-**-1 Conferences and trainings 47              51               (4)              -9%
                         8340-**-1 Conferences & training travel 0                1                 (1)              -417%
                         7253-**-1 Professional Development 5                5                 -           0%
                         8321-10-1 Meetings-On-Site 0                0                 -           0%
                    Total Conferences & Training Expense 52              57               (5)              -10%
                    Network Engagement and Education 
                         8350-**-1 Network conference & training costs 2                2                 0               7%
                         8355-**-1 Network conference & training travel 2                2                 (0)              -1%
                         8360-**-1 Program-related conferences (internal) 3                3                 -           0%
                    Total Network Engagement and Education 7                7                 0               2%
               Total Travel, Meetings and Trainings Expense 80              84               (4)              -5%
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Marion-Polk Food Share
Proposed FY21 Budget to Approved  FY21 Budget

Proposed Approved
(in thousands) Budget Budget

2021 2021 Variance Pct
               Volunteer & Donor Development 

8542-10-1 Board Development 5                6                 (1) -32%
8543-**-1 Volunteer Development 9                9                 (0) -3%
8544-**-1 Donor Development 14              14               0               1%

               Total Volunteer & Donor Development 28              30               (2) -6%

               Advertising, Marketing & Event Expenses 
8545-**-1 Event Expenses 6                19               (13) -215%
8550-**-1 Marketing 82              82               0               0%
8564-**-1 Webpage Expenses 6                6                 0               0%
8570-**-1 Advertising Expenses 105            109             (4) -4%

               Total Advertising, Marketing & Event Expenses 200            216             (17) -8%

               Computer Expenses 
8561-**-1 Computer Supplies 19              19               0               1%
8562-**-1 Computer Software 68              56               12             17%
8563-**-1 Computer Maintenance 47              48               (1) -2%

               Total Computer Expenses 134            123             11             8%

               Membership & Related Costs 
8530-**-1 Membership Dues 5                5                 (0) -7%
8535-**-1 Membership-related costs 2                2                 (0) -15%

               Total Membership & Related Costs 7                7                 (1) -9%

                Bank Fees
8511-**-1 Bank Fees and Finance Charges 39              39               0               1%

               Total Bank Fees 39              39               0               1%

               Liability Insurance Expense 
8520-**-1 Insurance-Non-Employee Related 37              36               1               2%

               Total Liability Insurance Expense 37              36               1               2%
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Marion-Polk Food Share
Proposed FY21 Budget to Approved  FY21 Budget

Proposed Approved
(in thousands) Budget Budget

2021 2021 Variance Pct

                Other Expenses
8590-**-1 Other Expenses 1                101             (100) -14925%
8651-**-1 Licenses and Fees 0                1                 (0) -26%
8660-10-1 Fines, Penalties, Judgements 0                0                 - 0%
8670-60-1 Provision for uncollectible accounts 11              11               - 0%
8370-**-1 Employee Recognition 11              11               (0) -5%

               Total Other Expenses 23              123             (101) -441%

          Total Operating Expenses 6,925         6,681          244           4%
Net surplus/(deficit) - Operating 26             (406) 433 1639%
 Food
          Donated food 

4160-25-1 Food Received-Donated 7,634         7,813          (178) -2%
4162-25-1 Food Received-USDA 2,781         1,350          1,431 51%

10,415       9,163          1,253        12%
           Distributed food

7101-20-1 Distributed Food - USDA 2,781         1,350          1,431        51%
7102-20-1 Distributed Food - Non USDA 7,634         7,813          (178) -2%

(10,415)      (9,163)         (1,253)       12%
Total Food 0%

Capital 
          Capital Revenue 

4351-**-1 Capital Donations/Grants (TR) 235            100             135           57%
          Total Capital Revenue 235            100             135           57%
          Less: depreciation 

8270-**-1 Depreciation Expense 313            326             (13) -4%
          Total Less: depreciation 313            326             (13) -4%
Net Surplus/(Deficit) - Capital (78) (226) 148          -189%
 Endowment
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Marion-Polk Food Share
Proposed FY21 Budget to Approved  FY21 Budget

Proposed Approved
(in thousands) Budget Budget

2021 2021 Variance Pct
           Endowment Revenue

4092-15-1 Perm Restricted Donations (PR) 1                1                 - 0%
          Total Endowment Revenue 1                1                 - 0%
Net Surplus/(Deficit) - Endowment 1               1                - 0%
In-kind 
          Contributions 

4140-**-1 Gifts In Kind 6                - 6 100%
          Total Contributions 6                - 6 100%
           Less: In-kind expense

8140-**-1 Gift-in-kind expenses 6                - 6 100%
          Total In-kind expense 6                - 6 100%
Net surplus/(deficit) - In-Kind 0%

NET SURPLUS/(DEFICIT) (51) (632) 580          -1133%
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Marion-Polk Food Share
Statement of Activities
7 year Trend

(in thousands)

July December
Actual Actual Actual Actual Approved Proposed Proposed Proposed
2017 2018 2019 2020 2021 2021 2022 2023

 Operating
      Operating Revenue
          Donations 
               General donations and grants 2,784           3,079           3,422           5,411           3,822           4,515           3,949           3,937           
                Special event revenue 174             193             207             207             80               - 207 207             
               Planned gifts 73               172             82               313             170             176 176             170             
          Total Donations 3,031           3,445           3,711           5,931           4,072           4,692           4,333           4,314           
           Government grants and contracts -              -              -              -              -              -              -              -              
               Federal Grants 92               100             206             220             -              -              -              -              
               EFSP/FEMA -              -              -              -              203             112             90               90               
                Trade Mitigation -              -              -              85               46               23               -              -              
               TEFAP -              -              -              -              253             277             131             134             
                CDBG -              -              -              -              - 170 -              -              
               State Grants 111             154             67               502             - - -              -              
               DEQ -              -              -              -              31               31               -              -              
               Dept of Education -              -              -              -              95               75               -              -              
                Oregon Hunger Response Fund -              -              -              -              90               106             90               90               
                Local Government Grants 142             170             171             145             -              -              -              -              
               City of Salem -              -              -              -              170             - 145 145             
                Oregon Health Authority -              -              -              -              - 154 - -              
          Total Government grants and contracts 345             424             444             953             888             949             456             459             
           Program Service Revenue -              -              -              -              -              -              -              -              
               MOW Home Delivered Meal Revenue 462             580             562             908             874             847             872             877             
                Contract Revenue 112             112             122             126             136             136             136             136             
               Food Service Revenue 97               88               81               57               60               22               94               94               
                Vocational Training Contract Revenue 124             81               114             56               120             109             120             120             
                Farm Revenue 28               27               28               28               -              -              4                 4                 
               Food Product Sales & Share 13               -              -              -              -              -              -              -              
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Marion-Polk Food Share
Statement of Activities
7 year Trend

(in thousands)

July December
Actual Actual Actual Actual Approved Proposed Proposed Proposed
2017 2018 2019 2020 2021 2021 2022 2023

                SNAP Programs 37               41               68               53               58               11               3                 3                 
               Miscellaneous Revenue 16               29               29               23               18               20               14               14               
          Total Program Service Revenue 889             959             1,004           1,252           1,266           1,146           1,241           1,246           
          Interest and investments 115             93               84               44               49               44               49               49               
           Assets Acquired in Donation of AWARE -              -              -              39               -              -              -              -              
          Loan forgiveness -              -              -              484             - 121 -              -              
     Total Operating Revenue 4,380           4,921           5,244           8,702           6,274           6,952           6,078           6,067           

-              -              -              -              -              -              -              -              
           Operating Expenses -              -              -              -              -              -              -              -              
               Emergency Food Purchase (for distribution) 172             255             260             564             131             474             212             212             
                Production Food Purchases 190             236             291             475             374             443             345             350             
               Salaries & Related Expenses 2,496           2,634           3,091           3,383           4,545           4,303           4,457           4,535           
                Contracts & Professional Fees 144             223             195             164             142             194             116             116             
                Supplies, Printing, Postage 234             288             272             279             283             319             287             287             
               Program Supplies 150             171             217             210             197             199             190             190             
               Network Development 6                 6                 6                 15               10               19               6                 6                 
               Occupancy Expenses 182             186             206             208             202             202             226             226             
                Equipment and Vehicle Expenses 130             121             162             206             138             225             139             139             
                Travel, Meetings and Trainings Expense 37               52               51               25               84               80               43               43               
               Volunteer & Donor Development 16               13               18               19               30               28               35               35               
               Advertising, Marketing & Event Expenses 89               71               138             208             216             200             248             248             
               Computer Expenses 72               89               120             141             123             134             140             140             
               Membership & Related Costs 6                 5                 13               7                 7                 7                 8                 8                 
               Bank Fees 40               38               37               49               39               39               40               40               
                Liability Insurance Expense 29               32               37               38               36               37               53               53               
                Other Expenses 52               40               21               34               123             23               37               35               
          Total Operating Expenses 4,046           4,461           5,134           6,025           6,681           6,925           6,583           6,664           
Net surplus/(deficit) - Operating 334            460            110            2,677         (406) 26 (505) (597) 
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Marion-Polk Food Share
Statement of Activities
7 year Trend

(in thousands)

July December
Actual Actual Actual Actual Approved Proposed Proposed Proposed
2017 2018 2019 2020 2021 2021 2022 2023

Food 
           Donated food 9,781           9,042           9,275           10,700         9,163           10,415         9,400           9,400           
           Distributed food (10,244)        (9,051)          (9,301)          (10,570)        (9,163)          (10,415)        (9,400)          (9,400)          
Total Food (463) (9) (26) 130 -              -              -              -              

-         -         -         -         -         -         -         -         
Capital -              -              -              -              -              -              -              -              
          Capital Revenue 294             38               222             189             100             235             100             100             
          Less: depreciation 225             245             236             243             326             313             340             340             
Net Surplus/(Deficit) - Capital 69              (207) (14) (54) (226) (78) (240) (240)           
 Endowment -              -              -              -              -              -              -              -              
           Endowment Revenue 1                 1                 3                 0                 1                 1                 1                 1                 
Net Surplus/(Deficit) - Endowment 1                 1                 3                 0                 1                 1                 1                 1                 
In-kind -              -              -              -              -              -              -              -              
           Contributions 28               32               26               68               - 6 -              -              
           Less: In-kind expense 25               32               26               68               - 6 -              -              
Net surplus/(deficit) - In-Kind 2                 -             -             -             -             -             -             -             

-         -         -         -         -         -         -         -         
BEGINNING NET ASSETS 6,262         6,205         6,450         6,522         9,276         9,276         10,410       10,410       

-         -         -         -         -         -         -         -         
NET SURPLUS/(DEFICIT) (57) 244 72              2,754         (632) (51) (744) (836) 

- - -         -         - - - -
ENDING NET ASSETS 6,205         6,450         6,522         9,276         8,644         9,224         9,666         9,574         
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Prior Years Current Year Future Years

Actual

 06/30/2018

Actual

 06/30/2019

Actual

 06/30/2020

Budget

Approved July

 06/30/2021

Budget

Proposed Dec

 06/30/2021

Forecast

06/30/2022

Forecast

 06/30/2023

ASSETS

     Cash and other assets

          Liquid cash, cash equivalents $1,390,421.91 $187,063 $423,311 $468,000 $423,311 $423,311 $423,311

          Accounts & grants receivable, net $188,254.57 $241,722 $474,266 $332,000 $474,266 $474,266 $474,266

          Prepaid expenses and deferred charges $121,726.54 $113,854 $127,849 $149,000 $127,850 $127,850 $127,850

     Total cash and other assets $1,700,403.02 $542,639 $1,025,427 $949,000 $1,025,427 $1,025,427 $1,025,427

     Inventory

          Food inventory $638,940.76 $621,683 $858,693 $842,000 $858,693 $858,693 $858,693

     Total Inventory $638,940.76 $621,683 $858,693 $842,000 $858,693 $858,693 $858,693

     Investments

          Investments $958,882.50 $2,319,761 $4,526,232 $3,261,139 $4,039,147 $3,534,200 $2,937,303

          Investments - OCF True Endowment $252,420.45 $259,876 $248,507 $239,600 $249,600 $250,200 $250,800

     Total Investments $1,211,302.95 $2,579,637 $4,774,739 $3,500,739 $4,288,747 $3,784,400 $3,188,103

     Land, buildings and equipment, net

          Land, buildings, and equipment, net $3,164,695.08 $3,086,296 $3,087,143 $3,280,236 $3,400,927 $3,160,881 $2,920,835

     Total Land, buildings and equipment, net $3,164,695.08 $3,086,296 $3,087,143 $3,280,236 $3,400,927 $3,160,881 $2,920,835

Total ASSETS $6,715,341.81 $6,830,255 $9,746,001 $8,571,975 $9,573,794 $8,829,401 $7,993,058

LIABILITIES & NET ASSETS

     Liabilities

          Notes payable $0.00 $0 $121,000 $121,000 $0 $0 $0

          Accounts payable and accrued expenses $103,571.87 $124,096 $157,334 $142,000 $157,334 $157,334 $157,334

          Deferred revenue $61,470.00 $58,904 $31,000 $31,000 $31,000 $31,000 $31,000

          Accrued payroll liabilities $100,719.83 $125,224 $161,120 $125,000 $161,120 $161,120 $161,120

     Total Liabilities $265,761.70 $308,224 $470,453 $419,000 $349,454 $349,454 $349,454

     Net assets

          Unrestricted, Undesignated - avail for general activities $1,164,472.67 $1,307,443 $3,604,946 $2,136,641 $3,239,355 $2,734,408 $2,137,511

Marion-Polk Food Share

Statement of Financial Position

Seven Year Trend
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Prior Years Current Year Future Years

Actual

 06/30/2018

Actual

 06/30/2019

Actual

 06/30/2020

Budget

Approved July

 06/30/2021

Budget

Proposed Dec

 06/30/2021

Forecast

06/30/2022

Forecast

 06/30/2023

          Designated by the governing board for Investment $683,040.89 $696,992 $663,925 $635,657 $663,925 $663,925 $663,925

          Designated by the governing board for AWARE $0.00 $0 $38,831 $38,831 $38,831 $38,831 $38,831

          Designated by Mgmt $346,907.27 $346,907 $346,907 $675,000 $346,907 $346,907 $346,907

          Land, buildings and equipment, net $3,164,695.08 $3,086,296 $3,087,143 $3,280,236 $3,400,927 $3,160,881 $2,920,835

          Inventory $650,386.31 $626,039 $858,693 $842,000 $858,693 $858,693 $858,693

          Temporarily restricted $202,252.89 $217,945 $434,322 $297,000 $434,321 $434,321 $434,321

          Permanently restricted $237,825.00 $240,410 $240,780 $247,600 $241,380 $241,980 $242,580

     Total Net assets $6,449,580.11 $6,522,032 $9,275,548 $8,152,965 $9,224,340 $8,479,947 $7,643,604

Total LIABILITIES & NET ASSETS $6,715,341.81 $6,830,255 $9,746,001 $8,571,965 $9,573,794 $8,829,401 $7,993,058

Marion-Polk Food Share

Statement of Financial Position

Seven Year Trend

11/9/2020 12:18:09 PM Page 240



Marion Polk Food Share
Capital Spending -- 2021 through 2023

(in thousands)

Item

 July 
budget 

 Change 
in amount 

Additions  Delete or
postpone 

 New 
budget 

 July 
budget 

 Change 
in amount 

Additions  Delete or
postpone 

 New 
budget 

 July 
budget 

 Change 
in amount 

Additions  Delete or
postpone 

 New 
budget 

Retail Sort Enclosure/Tote Washer 80            -          -          80            -          -          -          -          -          
Drain tile 20            5              -          -          25            -          -          -          -          -          -          -          
CDL truck 175          5              180          
Other additions TBA 250          (240)        10            
Iskam truck lift 10            10            
Iskam storage unit 40            40            
Sprinter van MPFS warehouse 81            81            
Sprinter van  Food Drives 62            62            
Truck with reefer for AWARE 94            94            
Cooler for warehouse 37            37            
Hoop house 8              8              
Placeholder -          100          100          100          100          

525          (230) 332 - 627 100          -          -          -          100          100          -          -          -          100          

2021 2022 2023
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Date: November 24, 2020  
To: Food Share Board of Directors  
From:  Julie Hambuchen  
Re: Development Update 
_____________________________________________ 
 
Peer-to-Peer Fundraising 
 
We’ve rolled out an easy and fun way for community members to encourage 
their family, friends and colleagues to give to the Food Share.  Supporters can 
customize their own fundraising page and invite people to get involved.  Some 
examples: 
 

 
 
See more at https://marionpolkfoodshare.org/ways-to-give/fundraise/.  
 
Year-End Match Campaigns 
  
We have two matches coming up before the end of the year.  A $30,000 
anonymous match will kick off in late November, and a $100,000 match from 
the Brenden Family Foundation will start in early December.  The matches will 
be promoted in mailings and online. 
 
Keizer Miracle of Christmas 
 
This wonderful annual display of holiday lights in the Gubser neighborhood 
will run from December 4 – 26 and is open from 6 pm to 10 pm nightly.  To 
follow social distancing guidelines, the neighborhood organizers are asking 
people to make donations to the Food Share online this year, instead of 
bringing food or financial donations to the neighborhood.   
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Development Trends As of 10/31/2020

*Government funds have been omitted from the above charts
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Development Trends As of 10/31/2020

*Government funds have been omitted from the above chart
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Farm and Gardens  

2020 Report 
 

This year has presented many challenges to the Youth Farm and Community Gardens 
programs, from a global pandemic to a local fire and smoke emergency. In challenging 
times, however, many people turn to gardening as source of security and respite. Although 
many of our programs had to be modified and scaled back, we were still able to provide 
education, resources, and community for hundreds of households seeking opportunities to 
grow, cook, and share good food grown locally. We continue to find inspiration in the 
garden coordinators, community gardeners, and youth farmers we work with who have 
forged ahead through multiple crises this year to build community resilience through the 
act of growing healthy food.   
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Community Gardens 

 

With the onset of the COVID-19 pandemic in March of this year, our staff moved quickly to 
help volunteer garden coordinators make decisions about the best way to manage their 
garden site given the shifting public health guidelines. Several sites opted to close for the 
year, reflected in the decline in the number of active gardens and gardeners compared 
with last year, while other sites experienced record levels of interest. To assist coordinators 
in opening their gardens safely, we compiled guidance from state authorities and university 
extension, and we provided necessary sanitation supplies like sanitizer, gloves, and simple 
handwashing stations. Fortunately, public health recommendations reaffirmed that 
enjoying outdoor activities at a distance from other individuals was a safe and worthwhile 
pursuit during the pandemic.  

In past years, community building events like garden potlucks, volunteer work parties, and 
garden education events were the highlights of the growing season in the garden network. 
Unfortunately, this year we were forced to cancel all such in-person events in order to 
prioritize the health and wellbeing of program participants. Late in the season we trialed an 
online garden coordinator gathering, but without the promise of sharing food and enjoying 
a garden visit, this meeting was poorly attended. We continue to brainstorm ways to bring 
coordinators and gardeners together to build community in a time of social distancing 
requirements. 

One significant change to the garden program we undertook this year due to COVID-
precautions proved to be a valuable change we will keep for future seasons: an 
appointment-based system for distributing professionally grown plant starts. While in years 
past we have relied entirely on donated starts from local growers that were distributed as 
they became available, this year we purchased seed and contracted with a wholesale 
nursery to have higher quality starts grown for distribution at the appropriate time in the 
season. Coordinators signed up for appointments to pick up their starts, at which time we 

 Active gardens in 
network  

(Priority 1/Priority 2) 

Households 
gardening 

Growing space in 
network 

2020 51 
(41/10) 

607 4.77 acres 

2019 63 
(45/18) 

860 4.28 acres 

2018 58 
(38/20) 

775 3.73 acres 
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were able to also pass on important signage and sanitation supplies. Both because of the 
increased quality of the starts distributed and because of the efficiency of the contact with 
coordinators, we plan to continue this system in 2021.  

Looking ahead to 2021, we are focusing on aligning our program goals more directly with 
the strategic directions adopted by the organization as a whole. In particular, we are 
applying a stronger equity lens to our work in community gardens by asking whether our 
efforts are improving access to healthy food and building community resilience for those 
groups disproportionately facing chronic food insecurity. While we will continue to be the 
central hub for resource distribution to any community garden in the two counties that 
provides community benefit, we plan to direct more resources and staff time to those 
gardens that directly address inequities in the food system by supporting leadership in 
communities of color and supporting gardens that tailor their approach to meet the needs 
of underserved communities. 

 

Youth Programming 

 

The Youth Farm likewise had to pivot quickly this March to respond to the COVID-19 public 
health emergency. Although we began the year with large, in-person training classes, 
offering 55 students basic training in organic agriculture, we immediately canceled in-
person activities for all of March, April, and May. Following clear guidelines from the 
Oregon Health Authority for summer youth programs, we were able to reopen our doors 
for a redesigned summer Farm Crew with mask requirements, increased hygiene 
standards, and socially distanced small cohorts of participants. With the closure of schools 
and most other social outlets, our 19 Farm Crew participants found the hands-on summer 
program a welcome and fulfilling break from their virtual social and educational 
engagements. 

As in past years, the highlight of the Youth Farm program continues to be the leadership 
opportunities afforded to teens as they manage different aspects of the farm operations, 
lead small crews in field work, design and deliver peer workshops, and publicize the impact 
of their work to the community. This year we expanded our Crew Leader program, 

 Youth trainees Summer crew 
members 

Participants 
workplace 

ready 

Empowerment 
Metric Increase 

2020 55 19 18 1% 
2019 45 19 15 7% 
2018 31 14 11 11% 
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providing training to 4 “veterans” of the program to enable them to teach and supervise 
cohorts of their peers, as well as to diffuse conflict and motivate crew members to work as 
a team. These leadership workshops will be expanded and improved in 2021 to bring in a 
new cohort of crew leaders from the 2020 program. 

This year all crew members were supported in leading virtual workshops for their peers at 
least twice over the summer. Leading discussions in topics relating to the food system, 
nutrition, gardening, or personal growth, workshop leaders were guided through the basic 
process of selecting a topic, planning, and facilitating a conversation online.  

The Youth Farm received substantial funding this year from the Oregon Department of 
Education’s Farm to School program. In addition to supporting our summer Farm Crew 
program, this funding allowed us to extend our youth activities into the fall. We 
supplemented weekly workshops on advanced vegetable growing topics with regular work 
experience opportunities. Fall program participants helped to extend our prescription 
vegetable program late into October, and they additionally traveled to community gardens 
in Woodburn and Salem to help with community growing efforts.  

For 2021, we look forward to the continuing opportunities that ODE funding opens up to 
support youth participants with a stipend in the winter and spring months. While the 
continuing COVID-crisis requires flexibility with our program delivery, we plan to offer 
small, cohort-based trainings in leadership for returning youth farmers and in basic 
agricultural skills for new youth farmers.  

 

Farm Production 

 3-year annual Youth Farm 
production by weight 

 

2018 2019 2020 
18391 lbs 21346 lbs 24750 lbs 

 

Farm production encountered dramatic setbacks this year: a full closure of the farm from 
mid-March through the end of April due to the onset of the COVID-19 pandemic; a two 
week closure at the beginning of September due to wildfire smoke; and reduced hours for 
the youth crew due to social distancing guidelines. Nevertheless, our ongoing efforts at soil 
improvement, better drainage, and season extension on our six acre farm have paid off 
with increased yields. This year saw our largest harvests yet in terms of poundage, our 
longest harvest season, and the largest number of households served weekly, as detailed 
in the Farm Share report below.  
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Our continuing partnership with Oregon State University’s Dry Farming Collaborative saw 
us engaged with two research trials. In a time of changing climate, OSU is interested in 
finding growing techniques that can assist farmers to produce food in uncertain 
circumstances. We participated in variety trials to find both potato and tomato cultivars 
that continue to produce high volumes of nutritious produce without a drop of irrigation. 
We found a few new farm favorites that we will add into our rotations for future years. 

For 2021, we look forward to the installation of a USDA-funded hoop house for season 
extension as well as drain tile in our vegetable fields to enable overwintering and early 
spring crops. 

 

Farm Share Rx 

 

Our prescription vegetable program saw multiple changes to the timeline and delivery style 
due to the pandemic and wildfire emergency, but we were nevertheless able to serve a 
record number of individuals.  While in previous years received funding to purchase food 
from small commercial farmers, in 2020 all of the produce distributed to our three clinic 
partners came from the Youth Farm. Distributions started two weeks later than anticipated 
due to the early-season farm closure, and despite a mid-season pause in deliveries due to 
wildfire smoke, we were still able to offer 14 weeks of fresh vegetables to 85 households 
weekly.  

The pandemic necessitated two significant changes to Farm Share that altered the shape of 
the program. First, clinic partners were understandably nervous to encourage more face-
to-face visits with patients; accordingly, both Grand Ronde Health and Wellness and 
Lancaster Family Health Center dropped enrollment requirements for Farm Share this year, 
instead offering the produce to patients with pre-existing appointments that day. Only our 
partner in West Salem, Northwest Human Services, maintained strict enrollment 
procedures and ushered patients through the full 14-week program. Although our total 
number of households served greatly increased due to this change, we were not able to 
measure the impact of the produce on patients that may have only participated once or 
twice over the season. 

 # of shares offered weekly Total individuals served 
(non-duplicated) 

2020 85 1494 
2019 100 340 
2018 80 306 
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Secondly, none of our youth crew members were able to attend Farm Share distributions 
due to the increased risk of COVID exposure. While OSU Extension still provided printed 
recipes with our produce boxes, the lack of personal connection with the youth crew meant 
that participants did not get a chance to hear the stories of the farmers growing their food.  

While we sincerely hope that our distribution model can return to “normal” in 2021, we are 
preparing plans for alternative distribution models that can reinstate the benefits of a full 
14-week produce prescription delivered by our youth crew members.  

 

Community Education and Volunteers  

 

Of all of the Farm and Garden programs, community education and volunteer engagement 
surely saw the greatest negative impacts due to the COVID crisis in 2020. Strict social 
distancing guidelines made it impossible to offer the same personalized, close contact 
garden education that our community workshops and Seed to Supper classes normally 
provide.  

Before the onset of the pandemic, our staff hosted two successful native plant workshops 
in collaboration with the Natural Resources Department at Grand Ronde. For the second 
year in a row, this partnership has brought knowledge of traditional foods and native food 
plant species to the broader community. We additionally hosted a regional food system 
gathering in partnership with OSU Extension that facilitated connections across the 
nonprofit food systems sector.  

Looking ahead to 2021, we are working to craft a new approach to delivering the Seed to 
Supper curriculum that will offer personalized, outdoor education opportunities within 
community garden spaces. Feedback from other service providers who attempted to 
deliver garden education virtually this year indicates that novice gardeners with limited 
resources find online garden education difficult to engage with. Depending on COVID 
prevention guidelines, our hope is to work with community partners to offer Seed to 
Supper lessons out of doors to small groups of low income gardeners with similar 
backgrounds and experience levels. Through this approach, we hope to reach gardeners 
who might otherwise not have access to the knowledge and resources available to those 
more comfortable in the online environment.  

 Workshop and 
event participants 

Volunteers Volunteer hours 

2020 389 158 562.5 
2019 1164 863 3028 
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TO: Marion Polk Food Share Board of Directors  
 FROM: Executive Committee  
 DATE: November 23, 2020 
 SUBJECT: Annual Review: President and CEO of Marion Polk Food Share  
 
 

On November 19, 2020, the Board’s Executive Committee met to review the President and CEO’s 
performance for the year.  The group considered (1) results of a survey to gauge 11 leadership 
characteristics taken by 70% of the Board and Rick’s leadership team, (2) the extraordinary year that has 
left many in our communities in need, and (3) progress toward two areas of focus from last year’s 
review.   

From these materials and conversations, it is clear that Rick’s leadership is highly valued by the Board 
and his leadership drives highly collaborative nature within the organization.  In sum, Rick received a 
stellar review by all, with considerable appreciation for his communication skills and ability to build 
shared ownership in the organization’s mission and strategic direction. 

Accomplishments 

Rick and the Marion Polk Food Share have done an incredible job balancing local response to needs 
created by global pandemic and regional catastrophic wildfires with the organization’s needs, layering in 
key conversations to further the strategic framework gaps and filling the pivotal human resources 
position. 

Collectively, we began the year with intentional focus on organizational development.  The budget 
reflected organizational investment with an anticipated future benefit through ongoing initiative of DEI 
and performance review system.  This focus made the organization almost uniquely positioned for this 
extraordinary time.  By taking stock of available resources (staff, programs, financial, board, and 
contracted services), Rick was able to: 

• Pivot strategic framework foundational conversations to the Board.  Rick is skilled at 
developing Board investment, engagement and participation in decision-making.  He is 
intentional in his development of the Board as a resource to support organizational priorities 
and programs.  By engaging the Board in more strategic framework conversations, he is both 
better engaging and re-invigorating Board commitment while reserving organizational capacity 
to handle day-to-day strain on operations in this extraordinary time.  This has the added benefit 
of getting Board to participate in bigger questions facing the organization.  The Leadership Team 
appreciates encouragement to interact with the Board directly and having access to members, 
and notes Rick’s care to bring Board into decision-making (not getting ahead of the Board).  The 
Team is aware of Rick’s effort to build the Board as a resource to the organization and the work. 

• Return to innovation.  By changing approach to services in response to COVID precautions and 
further response to Canyon communities’ needs, the organization re-enforced itself as a space 
for safe innovation.  An example is pushing storage capacity to local pantries.  Another example 



 

of lesser impact was introducing voluntary participation for the Board in bi-weekly summer 
briefings on Food Share’s response to the crises facing our communities (see more below). 

• Shared ownership of organization.  From the Board and from the Leadership Team, everyone 
praised Rick’s open and honest style of communication and active listening.  This ethic is 
embedded in open, honest, frequent and fruitful communication throughout the organization 
and in considering the year in review, using terms like “us” and “we”. 

o Strong Board engagement.  This is evident in the voluntary opportunities over the 
summer months for board engagement in information about COVID response.  This was 
also an opportunity to create ambassadors and further ownership and commitment 
among Board.  Rick also devotes time and energy to fostering individual relationships 
with Board members. 

o Strong leadership team engagement.  The Leadership Team is phenomenal high-
performing group with each contributing their expertise toward the same end.  The 
organization enjoys extraordinary financial health, has made continued investments in 
employee compensation, and, as a result of Rick’s leadership, has built processes and 
created consistencies.  Rick strives to cultivate understanding and awareness at the 
outset of a key decision before the group about the urgency or thoughtful and 
deliberate consideration.   

Survey Results 

In November, the Board and senior staff were invited to evaluate Rick’s performance against 11 key 
measures of his leadership to include: strategic leadership, visioning, program strategy and alignment, 
communications – sharing, communications – receiving, shared leadership with the Board, senior team 
management, individual staff management and support, self-management, resource allocation, and 
financial management.  Rick received excellent and good ratings on all the scales.  Written responses 
were full of praise for Rick’s leadership style.  

Results of Last Year’s Review 

From last year, Rick was asked to focus on (1) implement annual performance review system; and (2) 
lead and drive organization by priorities within Strategic Framework.   

• Rick is modeling annual reviews with his direct reports and has the right tool called Coaching 
and Mentoring Program (or CAMP).  The objective here would be the implement the annual 
performance review system organization-wide.  

• We are executing what we are doing well, ensuring the work is aligned to the strategic 
framework.  The Executive Committee talked about focusing on priorities in a more specific, 
measurable, attainable, relevant and timebound (SMART) way toward our end goal to benefit 
our collective decision making.  This could also shape performance indicators or the way we 
gauge our impact. 

Areas of Focus for 2021   

In a far-ranging conversation, the Executive Committee and CEO discussed interests in operational 
efficiencies, cultivating high performance rather than working around perennial challenges, and metrics 
for internal improvement.  The group reflected on the process of shifting to three-year focus through 



 

the strategic direction, to achieve an impact in these areas takes longer than one year.  New 
partnerships are needed to be successful in some of these realms.  Taking a longer-term view for future 
performance reviews made sense to the group.  The Executive Committee looks forward to future 
conversations and reports on progress toward the following internal and external goals:  

1. Build a culture of high performance.  Inherent in this goal is development of measures to help 
evaluate where we’re successful and make differences in individual lives, with a diversity, equity 
and inclusion lens.  Internally, we’re building an ongoing formal process for coaching and 
mentoring, and a culture of innovation bound by quickly making mistakes to altering our 
approach. 

2. Develop intentional relationships with community partners to leverage impact. The Executive 
Committee and Leadership Team see the value of these relationships reflected in the 
composition of the Board.  This goal expands on that strength to a broader knowledge and 
awareness of activities and interests of key actors in the communities within which we work to 
further reflect the communities we serve and enlist support toward the mission. 
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